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PERSPECTIVE 

FIVE YEARS (2018-2023) PLAN 



 
 
 
 
 
 
 

Education, its lush green campus, state-of-art infrastructure, and 

modern laboratory equipped with latest technology, interactive 

pedagogy, and academia with proven proficiency, the MES Kalladi 

College, Mannarkkad has been the paradise for thousands of on-

campus as well as off-campus learners. 

 
 
 
 
 

The Perspective Plan (2018-2023) was prepared 

by the IQAC Team of MES 

Kalladi College, Mannarkkad 

  



 

Key Performance Indicators 
(KPIs) 

 
The IQAC has identified the key performance indicators related to the 
development of College with respect to various areas. 

The developments are split into various stages spread across their perspective 
timelines. The data is illustrated in the data below. 

 
 
 
 
 
 
 
 

STAGES TIMELINE 

Level 1 1-2 Years 

Level 2 2-3 Years 

Level 3 3-5 Years 



ACADEMICS 
 
 
 
 

Parameters Target Key 
Performance 

Indicator 

Level 1 Level 2 Level 3 

Pass Percentage 100% 80% 90% 100% 

ICT Adoption by 
Faculties 

100% 70% 90% 100% 

ICT Adoption by 
students 

100% 60% 80% 100% 

Alumni 
Registration and 

Management 

100% 50% 80% 100% 

Student Support 
and Progression 

100% 85% 95% 100% 

ICT Enabled 
Classrooms 

100% 40% 70% 100% 

LMS 100% 80% 90% 100% 



 
Parameters 

 
Target Key 

Performance 
Indicator 

 
Level 1 

 
Level 2 

 
Level 3 

Admission 
automation 

100% 100% 100% 100% 

Exam 
automation 

100% 90% 100% 100% 

Cashless 
campus 

100% 50% 100% 100% 

Placement 
support 

100% 70% 100% 100% 

Student 
Mentoring 
Support 

100% 100% 100% 100% 

Inclusive 
support 

100% 100% 100% 100% 

Library 
automation 

100% 100% 100% 100% 

Certificate 
Courses 

40 15 25 40 

 



 
 

Parameters Target Key 
Performance 

Indicator 

Level 1 Level 2 Level 3 

Ph. D. 
Percentage 

100% 70% 80% 100% 

Research 
Percentage 

80% 60% 70% 80% 

Publication 
Percentage 

100% 60% 90% 100% 

Books 
Published Per 

year 

50 10 30 50 

Patents per 
year 

20 5 10 20 

Revenue 
generating 

consultancy 

40% 10% 20% 40% 

 
 

  



IQAC Perspective Plan 
 

• Recommend to appoint more well qualified and experienced teachers 

against all sanctioned posts   

• Recommend to organize more state/national level seminars/ 

conferences 

• Recommend to provide seed money to faculty for  research and 

improve research facility 

• Recommend to create a new campus as intake of students is more 

• Recommend to enhance implementation of ICT for quality learning 

• Recommend to obtain regular feedback from students from all 

departments, parents and alumni 

• Recommend to conduct MCQ for all departments 

• Recommend to introduce PG courses for some departments 

• Recommend to enhance computer facility to all students and faculties 

• Recommend more computers with internet facility in the library 
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